

	

		


	
		Skip to content	

	
		

	
		[image: University of Rochester]
[image: University of Rochester]

	

	
		
			 Search
		
	



	


	
		

	
		
			
				Office of Human Resources			
		
	


	

	
		
		Menu
	

	


	
		
	

		

		Career Opportunities


	Join a world class University
We’re looking for talented, skilled, and dedicated professionals to join us as we learn, discover, heal, and create.
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	Total Rewards goes beyond basic benefits
Total Rewards is the holistic way we reward our employees. It includes compensation, health care plans, tuition benefits, retirement plans, and so much more.
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	Be a life-long learner
Each year, we provide thousands of hours worth of in-person and online learning & professional development programs. This helps our employees and managers keep up with skills, expand their knowledge, and work better together.
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	How can we help?
We’re here to support you in all things related to working at the University of Rochester. If you have a question or need help finding or completing a document, our contact page will point you in the right direction.  
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		Information on the 2022 Performance Evaluations is now available for the Medical Center and University staff.

Ensuring employees have appropriate goals, receive feedback and coaching, and support with overcoming obstacles are the foundation of managing an employee’s work.

The University has an annual performance review cycle for setting goals and providing formal feedback. The timing of the annual performance review cycle varies by department. While the formal process is annual, feedback should be provided on an ongoing basis. Consider incorporating ongoing performance management discussions into your regular 1:1 meetings.

There are also off-cycle review periods for employees who recently started a new job with the University or where other circumstances require an off-cycle review. Off-cycle reviews have the same steps and components as an annual review, the timing is simply different to accommodate the specific situation.

Goal setting

Setting goals is the first step to performance management, and also has a powerful impact on employee performance, engagement and retention. Ensure each of your employees has SMART goals that are Specific, Measurable, Action Oriented, Relevant and Time-based/Timely. Attend the in-person Creating and Managing Performance Goals training to learn more; register in MyPath.

Providing feedback

Once an employee has goals established, you can observe how they’re making progress towards their goals, gather input from stakeholders, customers, peers and the employee himself/herself, and provide him/her with comprehensive feedback. Celebrate their successes and coach them through challenges and obstacles.

There are a number of in-person and online courses available through MyPath with a keyword search of “feedback”. Take a look and see which best fits your needs and schedule.

Performance improvement

If an employee is struggling to meet his/her job expectations and is not adequately improving with feedback, he/she may benefit from the formal Performance Improvement Process. This provides a structured way to ensure the employee has a clear understanding of expectations, receives regular feedback, and additional support to try and help them be successful. If you have an employee who may benefit from the formal performance improvement process, please contact your HR Business Partner to discuss.

Disciplinary process

If you have an employee who may have violated a University or departmental policy or has a pattern of behavior issues, please contact your HR Business Partner to discuss whether disciplinary action is appropriate.
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		Gain skills, knowledge, and techniques for managing employee performance in this four-part series. Sessions include: Creating Accountability & Setting Expectations, Conducting the Performance Review, Creating & Managing Performance Goals, and Giving Effective Feedback.
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