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Learning Objectives

Participants will be able to…

• Understand the rational behind University 

Blackboard Template

• Understand the value of a well organized course

• Develop Learning Modules

• Review the course from the student view





Course Design and Student Expectations

Familiarity in the classroom



Traditional Instruction/Tools



WHY THE TEMPLATE





Building an Online Classroom

 Organizational strategy for course materials and 

activities

 Timing of Access

 Pacing Considerations

 Presentation of Materials

 Announcement Area

 Syllabus and Schedule

 Discussion Forums

 Other Tools

Teaching Online – A Practical Guide

Susan Ko & Steve Rossen

Chapter 6



Menu

Library Resources Associated with your 

course

Course Announcements

Access to academic policies

Access to technology support links



Course Home Page



Syllabus



Learning Modules



Module Folders



Module Information









Quality Matters

 A national program focused on quality online course 

design

 www.qualitymatters.org

 A rubric with categories that include:

1. Course Overview and Introduction

2. Learning Objectives

3. Assessment and Measurement

4. Instructional Materials

5. Learner Interaction and Engagement

6. Course Technology

7. Learner Support

8. Accessibility

https://www.qualitymatters.org/


QM Standards and the 

Online Template

QM Standard 1.1

How to Get 

Started

QM Standard

1.8 and 1.9

Introductions

QM Standard 8.1

Navigation – Ease of 

Use



QM Standards and the 

Online Template

QM Standard 1.1

How to Get Started



QM Standards and the 

Online Template

QM Standard 2.2, 2.3

Learning Objectives



QM Standards and the 

Online Template

QM Standard 1.3

Communication 

Expectations

QM Standard 2.1

Learning 

Objectives

QM Standard 1.4

Policies



QM Standards and the 

Online Template

QM Standard 1.6

Pre-requisites

QM Standard 1.5 and 

1.7

Computer skills

Minimum Technology 



QM Standards and the 

Online Template

QM Standard 3.2

Grading Policy



SUPPORT SECTIONS



Support Sections in Menu

Easier for students to find University policy links

Quick access to Technology support information

Supports QM 6, 7, 8

6.   Course Technology

7.   Learner Support

8.   Accessibility



QM Standard 7.2

Accessibility Policies

QM Standard 7.4

Student Support

QM Standard 7.3

Academic Support 

Services



QM Standard 8.6

Vendor 

Accessibility 

QM Standard 6.4

Software Privacy

QM Standard 7.1

Technical Support



Help for Faculty

Hidden from Students, but 

Available to Faculty







But how do we get started in 

Blackboard?



Five steps…

1. Contribute all of the basic course 

information

2. Identify and name all of the Modules 

3. Complete all of your Module Overviews

4. Develop all of your content,

activities, and assessments 

5. Reconcile your grading 

policy 

`



Step 1a. Syllabus



Attach Syllabus file



Step 1b. Course Overview folder



Update Information

A lot of this information 

can come directly from 

your syllabus



Review and Edit



Step 2. Chunking – Module Identification

These will come from 

your Learning 

Objectives / Course 

Planning Table



Edit the names and information



Edit based on Planning Table

Introduction to Survey Research

In this module we will…

August 31 – September 7



Click the Module title



Step 3. Complete the Module 

Overview



Step 2. Chunking – Module Identification

These will come from 

your Learning 

Objectives / Course 

Planning Table



This will also come from your Learning 

Objectives / Course Planning Table



Step 4. Develop Content, 

Activities, Assessments 

This is the list of things your module needs 

in Step 4.



Add Content Information



Step 5. Reconcile Grading

 Review the Grade Center

 Move columns into place

 Review points

 Set up Categories (if needed)

 Set up Weighted Column (if needed)

Come to our Workshop about the Grade 

Center!



LET’S LOOK AT AN EXAMPLE



Learning Modules



Included in Learning Modules

 Module/Week Overview

 Reading Assignments

 Module Content

 Learning Activities

 Ask a Question

“Develop a Clear, Consistent Structure”

https://www.insidehighered.com/digital-learning/advice/2017/03/15/4-expert-strategies-designing-online-course



QM Standard 2.4

Learning 

objectives

QM Standard 3.4 & 3.5

Sequenced Assignments

Multiple Opportunities



QM Standard 4.1

Instructional 

Materials

QM Standard 4.3

References



QM Standard 

4.2

Relationship

QM Standard 4.4

Up to date

QM Standard 

4.5

Variety



QM Standard 5.1

Achievement of 

Objectives

QM Standard 5.2 & 5.4

Interaction Opportunity

Requirements stated



CLASS MANAGEMENT TIPS



Online Class Management Tips

 Course Design

 Learning Objectives and Outcomes

 Assessments

 Assignments

 Technology Integration to Achieve Learning Outcomes

 Don’t

 Overwhelm yourself – make the course manageable 

 Development Process: You are not alone

 Curriculum/Design support > Instructional Designer 

 Blackboard support > University IT







Getting Started Workshops

 Getting Started: Collecting Assignments, Projects, and 

Presentations Online

 August 16, 2023 10am - 11am

 Getting Started: Facilitating Student Discussion and Interaction

 August 17, 2023 10am - 11am

 Getting Started: How to Create and Facilitate an Online Exam, 

Test, or Quiz

 August 22, 2023 10am - 11am

 Getting Started: Planning to use the Blackboard Grade Center

 August 24, 2023 10am - 11am



Additional Workshops in August

 Add Interactivity to your Class: Poll Everywhere

 How-to Pre-Record and Deliver Video Content to your Students

 How to Facilitate a Live, Interactive Zoom Session

 Collaborative Annotation using Perusall

 Building Community in your Course with Yellowdig

 Enhancing your Discussion and Student Interaction using VoiceThread

 Improve the Accessibility of your Course with Ally

 How to Use Padlet: A Digital Discussion Board

 Qwickly Tools for Attendance and Course Management

 Enhancing your Discussion and Student Interaction using Harmonize

 Repurpose, Reuse & Upcycle Video Content with PlayPosit! (Sept)



Getting Help

Online Documentation

https://tech.rochester.edu/services/learning-management-system/

Upcoming Workshops

http://rochester.edu/online-learning/

https://tech.rochester.edu/services/learning-management-system/
http://rochester.edu/online-learning/


Reach Out!

Blackboard Support

Digital Instructional Design Support

UnivITHelp@Rochester.edu

275-2000

mailto:UnivITHelp@Rochester.edu


THANK YOU

QUESTIONS?


